PowerHousing Australia Conference: Session Plan
at 6 February 2012

S5pm-7pm

TUESDAY: 13 March

Assetic Strategic Asset Management, Silver Sponsors
will hold a MASTERCLASS in Best Practice of Asset
Management - Level 1, Canberra Suite

WEDNESDAY: 14 March

PLENARY: Level 2 Finance Breakout: Lower Ground Operations Breakout: Lower Ground Governance Breakout: Level 1
8.30-9.00 REGISTRATION and collection I
of Delegate Packs
9.00-9.15 Welcome & Opening; Lvl 2 Australia Ballroom;
Hypothetical: 2020 VISION: Dr Tim Williams will
lead a panel to explore the impact of possible and
9.15-10.45

probable social, political and financial events to
create a vision of housing in Australia in 8 years time.

11.15-12.30
1.20 - 2.15 _ _
2.20-3.15 _ _

Policy settings, institutional arrangements and the
capacity of the Australian affordable housing sector:
where are we at and where are we heading?
Facilitated by Dr lan Winter, Executive Director of
AHURI and featuring a presentation from Associate
Professor Vivienne Milligan. Panellists include Sean
Innis, FaHCSIA and Dr Owen Donald, Chair of the
National Housing Supply Council.

4.10-5.30




THURSDAY 15 March

Summary of Day 1. Our Conference rapporteur is Dr
9.00-9.15 Tony Gilmour, independent consultant to the
Affordable Housing Sector.

Up-skilling our Boards. The trend to "upskill" not for
profit Boards is increasing as organisations grow
larger and exposure to risk increases. We will explore

9.15-10.30 the issues of what makes a good Director, what is
good governance and how do we attract the right
candidates. Facilitated by Scott Langford, PHA
Director

11.00 - 11.55

12.00-12.55

1.45-2.40
International Housing Partnership:
What is the IHP? Why does it make sense? Why do
. - .
5 45 -3.45 we invest in it? What are we learning from each

other, what are we doing together, how does it make
what we do better and how do we build on our
individual strengths?

CLOSING PLENARY: Dr Tony Gilmour will deliver a
4.15-5.00 precis of the Conference proceedings and ask the
question, What have we achieved in the last 2 days?

6.00 - 8.00




